
Health in All Policies & Practice

• Established in 2014

• Vision – Healthy Behaviors and 
Environments are the Social Norm.

• Mission – Assess. Collaborate. Transform.

• 2017 – CHA 

• January 2019 – CHIP (3-year plan)

• My driving question: What moves a 
community from plan to practice?



Recommendations → Agreements

• High levels of facilitation

• Decision-making criteria
• High Return on Investment

• Promote Health Equity 

• S.M.A.R.T. Goals

• Use Data Effectively

• Prioritize Upstream



Commitment to Upstream 



Engaging Executive-Level Leaders

• Two Live Well Workgroups

• Added executive-level Steering 
Committee CHIP Goal:

“The LWMC Steering Committee will 
incorporate a Health in All Policies 
(HiAP) approach to assess internal 
policies and practices.”



HiAP Organizational Assessments

1. Identify a collection of 
assessment tools

2. Assemble assessment 
teams within each 
organization 

3. HiAP training and 
assessment orientation

4. Complete assessments

5. Use results to identify 
potential HiAP projects 
and initiatives in the 
organization and for the 
next CHIP

Spectrum of Health in All Policies

Level Example

Public Policy • Streamline permitting process for farmers markets

• Establish procurement policies requiring healthy 
options

• Build health considerations into land use and 
transportation planning

Community • Sharing data and standardized data collection tools

• Nutrition guidelines or standards for what is served at 
community functions 

• Policies and MOUs to streamline services and increase 
access

Organizational • Employee wellness, lactation accommodations

• Include health into program planning tools



What moves a community 
from plan to practice?

• Don’t make assumptions about your partners

• Build awareness and buy-in through assessment

• Write goals to allow for stages of change

• Sometimes it’s practice before policy

• Sometimes it’s policy before practice 
Sara Bosse
Public Health Director
sara.bosse@maderacounty.com


