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~  THE PRESIDENT’S MESSAGE

Boyd T. Marsh

When running for this office sever-
al years ago, I thought I had answers
to all our problems. After being elect-
ed and having time to do some think-
ing, I wasn’t too sure what the prob-
lems were, much less what the an-
swers might be.

Now I think I’ve grasped what the
problems are but realize that I alone
can’t solve them. Each individual
president of NEHA I believe can
have, at best, a transitory but suppor-
tive effect on the planned goals and
direction of this organization.

This past few years, and I hope ex-
tending on for many more, the offi-
cers of this organization have worked
together as one to develop and imple-
ment continuing plans to make
NEHA a viable, worthwhile and re-
spected organization. Each president
will have a part of considering prob-
lems and solutions to those problems
and then implementing those solu-
tions. The policies developed and
implemented are not those of one
person but of a team. We plan so that
long term policies will develop under
several presidents just as if there were
one person as president. The advan-
tage is that organizationally we’re not
dealing with a one-year presidency
cycle but a coherent long-term plan-
ning, implementation cycle.

We have passed the point in our as-
sociation when the tough problems
have to be addressed and dealt with,
not just discussed. I think we know
what they are; we just need to make
some decisions and move forward.

We need to decide what our associ-
ation is, what role it has and base the
future on that decision. It has become
increasingly clear that we can’t just
keep muddling along trying to be
everything to everybody. We must
strike out to establish a role and place
for our association—an association
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where all of us can contribute our tal-
ents and where our association and
profession can benefit from our col-
lective contributions.

I think we have started that
process. Under Harry Steigman’s
leadership, we defined Association
goals and under Amér El-Ahraf, that
was expanded to a formal and ap-
proved planning document with
objectives and goals that will be
updated annually.

The following are issues that were
considered by the Executive Commit-
tee and recommended to the Board of
Directors:

We recommended a dues increase
to financially stabilize NEHA. The
increase to $40 was passed by the
Board of Directors on July 2 to
become effective immediately. An
association is a fragile creature,
depending for its survival on the con-
tinued good will of its members and
the willingness and ability of mem-
bers to support it financially. This
dues increase is the first since 1976.
Since that time, the organization has
functioned and tried to stay viable
with the indirect cost differential

from government contracts we’ve-

been able to obtain. This has inadver-
tently created an unwillingness to
address the need for our membership
to pay its own way. I might add that
paying our own way has become in-
creasingly expensive in the past few
years and those contracts and grants
are not as available as they once were.

The Executive Committee recom-
mended reorganizing our Section and
Committee structure for meaningful
and productive uses of each
member’s time and to insure out-
comes beneficial to NEHA and our
profession. The reorganization was
delayed for one year for further
study.

We’re reviewing our Councils and
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their role in the organization. This is
not necesarily an issue of purpose but
one of process, and I’ve asked Dr.
Trenton Davis to consolidate our
thoughts and recommendation on
this.

We’re taking a purposeful look ~
into our organizational structure in
an attempt to streamline our opera-
tion, making it more responsive and
less costly. The Executive Committee
suggests that the elected officers con-
stitute the Executive Committee; the
elected officers and regional vice
presidents constitute the Board of
Directors, and the current Board of
Directors be constituted as a Council
of Affiliate Presidents. Action on this
was delayed until our 1982 Annual
Meeting.

We will look at the Annual Meeting
and develop a recommendation on
the form and function of such a
meeting. Should we continue our
familiar format or consider another?
—possibly one meeting for the
western part of the country and
another for the eastern part. In-
creased cost and decreased meeting
attendance cause us to consider alter-
natives.

Membership campaigns have gen-
erally been a bust. We need increased
membership; but how? Where?
Should we be an association of mem-
bers or continue as an association of
members associated through affili-
ates? This is of serious concern, and
the decision will establish organiza-
tional direction and philosophy for
some time.

Last year we completed the Policy
and Procedures Manual which is sub-
ject to continual review and update
for smoother operation.

Thanks for your support and your
interest in NEHA. Your ideas, your
support and your professional contri-
butions are vital to the continued
success of our organization.

7



	Contents
	p. 77
	p. 78
	p. 79
	p. 80
	p. 81
	p. 82
	p. 83
	p. 84
	p. 85
	p. 86
	p. 87
	p. 88
	p. 89

	Issue Table of Contents
	Journal of Environmental Health, Vol. 44, No. 2 (September/October, 1981) pp. 59-102
	Front Matter
	Guest Editorial
	To Be Or Not — A Sanitarian [pp. 60-60]

	Educational Future Talks To Help You [pp. 60-60]
	The Healthy People Blueprint For Health Promotion and Disease Prevention [pp. 62-67]
	1982 Annual Conference [pp. 68-76]
	[NEHA Annual Report] [pp. 77-89]
	INSTRUCTIONS TO AUTHORS [pp. 90-90]
	Lobbying for Environmental Health [pp. 91-93]
	Environmental Health Services in Primary Care Centers [pp. 94-96]
	Chanlett Retires [pp. 96-96]
	Positions Wanted [pp. 97-97]
	Employment Opportunity [pp. 97-97]
	EDUCATIONAL OPPORTUNITIES [pp. 98-98]
	International Viewpoint [pp. 100-101]
	Correction: An Alternative for Meeting the Nitrate Standard for Public Water Supplies [pp. 101-101]
	National Environmental Health Association Board of Directors 1981-82 [pp. 102-102]
	NRA Sanitation Tool Now at Low Cost [pp. 102-102]
	Asbestos Dust Meet at Mass. U. [pp. 102-102]
	Back Matter





