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Challenges 
Why you’re here

Presenter
Presentation Notes
Have group throw out some challenges & make note on a sheet 






• Assessment
• Recruitment
• Orientation
• Training
• Rotation 

Presenter
Presentation Notes
Assessment
Skills
Readiness 
Recruitment
Agree on a system
Be thoughtful & strategic
Communicate clear expectations 
Orientation
Onboarding sets the tone
What do they need to know to be successful 
Training
Must be ongoing
Think about how to build it into board meetings
Rotation
No magic number
What works for your org
Rotation keeps things fresh 
Be thoughtful of ways to engage outgoing board members 




Duty of Care
Duty of Loyalty

Duty of Obedience
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Review 10 basic responsibilities & duties 




Nonprofit Management Nuts & Bolts
Part Two

National Environmental 
Health Association 



A CULTURE OF STRATEGIC THINKING
Institutional Level: Board sets policy, budget, 

and vision/strategy

Managerial Level: CEO 
and Senior Management

Technical Level: Program and administrative staff and Board members in 
volunteer roles

Management Level:
Board as committee members
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86% of all nonprofits in the country earn $500,000 or less annually 

Only the board when in the board room – you act exactly like a governance board 

A good culture of strategic thinking means we…
Know what we’re trying to accomplish
Get the right people on the bus…having the right skills, demographics, etc. to make the board work for the focus 
And we structure things well to get the work done…what committees are needed to get the work of the org done 




• What’s the need?
• What’s the evidence?
• Why us?
• What are the benefits of 

your action?
• What are the 

consequences if you fail? 
• Why now?
• What action do you want?
• Why you?

Your 
Story/
Case 

Statement
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A good brand experience starts with your story/case statement

Key to good grant writing & all other fund development efforts
Org case statement vs. program specific for ask and/or grant 
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Have some people tell their story

What did we notice – what stuck out 





Sustainability Model

Foraker Group Nonprofit Sustainability Model

Presenter
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Focus 
passion of the founders
defining both the core purpose and the core values that drive and motivate the whole organization
the anchor for everything 
answers the fundamental question, “Who are we?”

Focus is flexible – it helps us stay relevant and answers the question, “Where are we going?”

    Focus on founding principles, making strategic decisions and looking ahead
    Recruit and retain the right board and staff and work together effectively as partners
    Seek and nurture strategic partnerships to maximize impact
    Assure sufficient unrestricted funds to take advantage of opportunities and handle emergencies




Organizational
Practice

Brand 
Experience

Member 
Engagement

Board 
Development 

Donor/Volunteer
Needs
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Starts with brand experience – what does that look like for your associations?

How do you engage members? 
Assign clear roles
Communicate effectively 
Define processes & procedures
Treat your board like a partner – not an adversary 
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Your brand is what you do – how people interact with you…share Rotary story

Authenticity – do what you say…what do you promise your members/volunteers 
Manage the details – what experience do you create with every interaction 
Consistency – deliver on your promise
Adaptability – how do you adjust to changing times
Good discernment – know what’s needed at each point in time 




“Structure is just the 
start – then you add 
the humans. That’s 
when it gets weird.”

- David Renz

McCambridge, R. (2012). Board Stories Involving 
Humans. 

Nonprofit Quarterly, Winter 2012, 78-85. 
http://www.nonprofitquarterly.org/
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• Assessment
• Position 

descriptions
• Recruitment
• Managing 

volunteers
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Questions
Tamela A. Spicer, M.A.

616.331.9035
spicert@gvsu.edu
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